MINUTES OF THE DECEMBER 19, 2006 REGULAR BOARD MEETING

Authority Board Meeting 1P.M.

CALL TO ORDER/ ROLL CALL: Chairman Blanchard called the meeting to order at
1:05 p.m. Commissioners present were Jeff Bither, Dean Blanchard, Dick Barnum and
Jim Stoneburner. None absent. Also present were Bob Snell, Tom Wheat, Ken Sparks,
Rich Pierson and Anne Richmond.

REVIEW AND SET THE AGENDA: Barnum made the motion to accept the agenda
as presented with the addition of check signatory as new business and records check
under old business. Motion was seconded by Stoneburner. Motion carried, all ayes.

MINUTES OF THE NOVEMBER 16, 2006 REGULAR BOARD MEETING AND
NOVEMBER 21 SPECIAL MEETING: A motion was made by Stoneburner and
seconded by Barnum to accept the regular meeting minutes and the special meeting
minutes. Motion carried, all ayes.

HEAR THOSE PRESENT (Non-Agenda Items): None presented.
CORRESPONDENCE:

To:  Jackie Cobbs City Water Department
Letter sent to Jackie Cobbs, Accounts Coordinator/Collections at the City of
Kalamazoo Water Department, to request removal of $116 in late fee charges
associated with 3 invoices relating to the 31% St. water project. The Gull Lake
Sewer & Water Authority believes the late fees are not warranted.

Charlotte Russell Example of Easement Request Letter
(45+/-)

Letter sent to Charlotte Russell presented as an example of the letters sent to

Sherman Lake residents updating them on the Sherman Lake sewer project and

requesting their donation of the necessary easement to allow pipeline installation.

Luke Austenfeld Sherman Lake Y-Camp

Letter sent to Mr. Luke Austenfeld, Director, Sherman Lake YMCA Outdoor
Center requesting the 1% of 3 annual installments on the $575,000 assessment
levied by Ross Township in the amount of $191,667.67 due by January 15, 2007.



Jack Houtkooper New Construction M-89

Letter sent to Mr. Jack Houtkooper & Mr. Brett Houtkooper informing them of
the sewer and water fees for their new property development east of Petro’s along
M-89. Pierson to discuss possible reductions in the amount quoted in the letter
with Blanchard.

Tom Bliesner Insurance email

E-mail sent to Tom Bliesner of Western Insurance informing him that the
Authority rejected the sewer backup insurance as quoted. However, if the $5,000
per claimant limit was deleted, the terms would be acceptable.

PROJECT UPDATE:

G-Avenue Proposed Settlement

The proposed settlement with the Road Commission is drafted as an Exhibit A
which will be attached to the standard form of the Road Commission permit
applications (instead of a separate agreement). The Authority is accepting the full
obligation to do the proposed work consisting of the forcemain relocation under
Gull Creek as well as the work of 2 sewer lead installations to service existing
homes. Project coordination and responsibilities are as outlined in Exhibit A.

Bither made the motion to:

1) Rescind the previously proposed G. Avenue agreement involving a $55,000
payment to the Road Commission

2) Allow Pierson to sign and go forward with proposed settlement as drafted in
Exhibit A.

3) Allow engineering (Wheat) to go forward.

Barnum seconded the motion. Motion carried, all ayes.

Sherman Lake Schedule & Easements

February is the target deadline for approximately 44 easements. This was much
more than anticipated. To date, response has been fairly positive, however, if
easements are not granted, condemnation proceedings will proceed, which take
approximately 90 days after appraisal. Project is on track to begin building the
sewer in the spring and commence hook-ups in the fall of 2007. The lift station
contract has been awarded to Peter’s. Forcemain bidding process will be next
once the easements are secured. Pierson to put together a project schedule for
review next meeting.

Cooper — 14" Street Proceeding (120 homes)

Development project going forward. The proposed agreement between Cooper
and the developer is to be formalized. Per Wheat, doing topo and waiting survey
information.

Allen Edwin Topo performed (Gilmore Farms)



Topo complete. Letter agreement with Allen Edwin TBD per Pierson. Per
Blanchard, major changes to zoning ordinance required, but opposition is not
expected. Pierson to prepare formal agreement as this moves forward.

Mountain View Interested Persons
No new information on potential buyer for this abandoned project.

Macywood Lane Il Possible Gravity Sewer

Per Wheat, need to redo design. Easements may be required. Need to evaluate
feasibility of connection to 7 homes to the proposed Allen Edwin project — these
homes are not currently serviced at the end of Macywood.

Hillcrest Water Well Field Testing

Hydrogeological report completed and is under-budget for the funds deposited by
the developer. The report concluded that the water is good and in sufficient
quantity to support the current Hillcrest plan +50% growth. Bither motioned to
give Wheat permission to send to DEQ. Barnum seconded. Motion carried, all

ayes.

Hillcrest Sewer Al Gemerich — Mediator for Augusta
Currently at an impasse with Augusta. Pierson to get second opinion from Sparks
in regard to our potential to require, via the courts, that Augusta allow us the use
of their infrastructure. Michigan Rural Water System representative to meet with
Pierson and Wheat.

Tamarron Sewer Homeowner’s Meeting January 16, 2007
Homeowner’s Meeting scheduled for 6:00 p.m. on January 16, 2007 at Richland
Township Hall. Shifting to non-mandatory connection in districts (still assessed).
Pierson to write letter to Richland Township on this.

31°' St. Water Last 2 Connections

Last 2 connections are in process this week. Some money will be needed for EF
Avenue projects. Pierson to assist Phillips (EF Avenue homeowner) with their
connection fee with the remaining funds. Pierson will write ‘qualifier’ letter in
this regard.

Vineyard Awaiting Pump Replacement
$4,000 will be owed to Balkema.

NEW BUSINESS
Welcome Anne Richmond Update terms of Employment

Anne was granted 2 weeks of vacation the first year of employment to be
accumulated at the rate of 1 day per month worked and 2 weeks of vacation the



second year of employment, plus retirement to be effective upon hiring. Motion
by Bither, seconded by Blanchard to hire Anne. Motion carried, all ayes.

New Copier recommendation R & R Account

Pierson recommended the New Sharp MX2700N for purchase based on lower
initial purchase price, lower annual operating costs, and positive comments from
Kellogg Foundation representatives involved in an extensive copier test regarding
ease of use, speed of use, functionality, quality end product, and networking
ability. $8000 has been set aside in the R & R Account for this purchase. The old
copier and fax will be for sale. Motion by Bither, seconded by Barnum to go
forward with the purchase of the MX2700N. Motion carried, all ayes.

Check Signatory Pierson to be second signature

Checks issued by Gull Lake Sewer and Water Authority will no longer be signed
by the Office Manager to improve conformance with audit guidelines. Pierson
will now be the second signature. All bank accounts will need to be updated with
new signature cards. Approved signatories are: Dean Blanchard, Jeff Bither, Jim
Stoneburner, Dick Barnum, and Rich Pierson. A motion was made by Barnum
and seconded by Stoneburner to implement the new check signatory process.
Motion carried, all ayes.

OLD BUSINESS

Galesburg No action to draft franchise at this time
Pierson suspended issuance of a draft franchise by Sparks pending the outcome of
property teardown by the owner. Pierson to follow through and have commitment
from homeowner by the end of January as to this property.

Insurance quote Back Up Insurance
Pierson to negotiate better terms or find competing coverage through other
companies. Update at next meeting.

GIS installation

GIS installation is complete on Barry Bowman’s computer and the goal is to have
it live by the end of December. Prien & Newhof information is not as up-to-date
as GLSWA. Wheat and Frizzo to work this out.

Lake Pointe Foreclosure hearing
Pierson is to call back on this.

Website Meeting this month scheduled
Development meeting scheduled for December 28, 2006 at 12:30 p.m. with Terri
Mellinger.



Records Check Employee waiver form
Incomplete due to current form being too stringent. Pierson to ask Sparks to
shorten form.

FINANCIAL REVIEW/ PAY BILLS
A motion was made by Barnum and seconded by Stoneburner to file the financial

reports as presented, approve the standard bills paid and to pay the Prein & Newhof bills
as presented. Motion carried, all ayes.

CLOSING COMMENTS

Plans for Gull Road — 30" street. Blanchard asked Wheat and Pierson to update the
2004 30™ Street sewer estimates.

Pierson thanked the Board for their support for the past year. Everyone wished Merry
Christmas and Happy New Year.

Chairman Blanchard adjourned the meeting at 2:23 p.m.
ADJOURN MEETING TO JANUARY 18, 2007 AT 1 P.M.

Submitted for approval

Jim Stoneburner — Secretary



